
 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD POLICY COMMITTEE 

MEETING MINUTES 

February 4, 2020 

1. OPENING ITEMS 

1.01 Call to Order 

The meeting of the Board Policy Committee was called to order at 2:00 p.m. in the 
Board Room of the WCSD Administration Building, 425 East 9th Street, Reno, Nevada. 

1.02 Roll Call 

President Katy Simon Holland and Trustee Members Malena Raymond, Jacqueline 
Calvert, Andrew Caudill, Scott Kelley, and Ellen Minetto were present at roll call.  
Member Dr. Angela Taylor was absent.  Interim Superintendent Kristen McNeill and 
staff were also present.  

1.03 Pledge of Allegiance 

The Pledge of Allegiance was conducted. 

1.04 Public Comment  

There was no public comment. 

1.05 Action to Adopt the Agenda  

There was no discussion on the adoption of the agenda. 

On motion by Katy Simon Holland, second by Ellen Minetto, the Board Policy 
Committee approved the agenda as presented (Yea: Katy Simon Holland, Malena 
Raymond, Andrew Caudill, Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  Final 
Resolution:  Motion Carries 6-0 

2. ITEMS FOR DISCUSSION AND/OR ACTION 

2.01 APPROVAL OF THE MINUTES OF THE BOARD POLICY COMMITTEE 
MEETING ON NOVEMBER 5, 2019  

There was no discussion or proposed changes to the minutes of the November 5, 2019 
meeting of the Board Policy Committee. 

On motion by Scott Kelley, second by Katy Simon Holland, the Board Policy 
Committee approved the minutes of the meeting of the Board Policy 
Committee on November 5, 2019 (Yea: Katy Simon Holland, Malena Raymond, 
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Andrew Caudill, Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  
Motion Carries 6-0 

2.02 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISION OF BOARD POLICY 
1310, POLITICAL ACTIVITY, INCLUDING CHANGES TO LANGUAGE 
RELATED TO STAFF AND STUDENT POLITICAL ACTIVITIES, TO A 
FUTURE REGULAR MEETING OF THE BOARD OF TRUSTEES FOR 
CONSIDERATION OF PRELIMINARY APPROVAL  

Lindsay Anderson, Government Affairs Director, presented the proposed revisions to 
Board Policy 1310, Political Activity. Ms. Anderson described the proposed changes to 
the policy, which include the addition of language related to staff activities and 
classroom activities with students and removal of language that is redundant to other 
policies such as staff or student freedom of speech. 

Ms. Anderson described new language designed to provide guidance related to staff 
speaking on behalf of the District at other governmental meetings.  The second new 
section addresses the way in which politics and political activity may be discussed in the 
classroom setting. 
 
Trustee Simon Holland inquired about staff expression and gave as an example bumper 
stickers or other political materials on their car or person. Ms. Anderson explained that 
the District has a separate policy related to staff freedom of speech. She added that 
there generally isn’t an issue with such stickers on a car.    

Neil Rombardo, Chief General Counsel, commented that staff shouldn’t advocate a 
political position on their person while working (e.g. wearing a campaign button or t-
shirt).  Ms. Anderson added that these issues are often gray areas and are many times 
best handled on a case-by-case basis. 
 
Trustee Caudill made positive comment about the addition of language related to 
instruction related to political activity, adding that open dialogue in classrooms is 
important.  He also inquired about Trustees and the crossover between duties as 
Trustees and actions as a candidate in years when they are also running for office.  

Ms. Anderson explained such actions would only be a problem if there was clear 
evidence that a Trustee was visiting a school or attending an event for the purpose of 
campaigning.  Mr. Rombardo added that Trustees should separate their role as Trustee 
from the role as a candidate.   

Mr. Caudill inquired if any language needed to be added to the policy related to the 
Trustees.  Ms. Anderson stated her belief that the policy covers all individuals and there 
hasn’t been an issue in the past. 
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Mr. Kelley suggested that a Trustee not actively campaign during times of doing Trustee 
business, such as when visiting a school.   

Ms. Anderson explained that candidates often request the use of schools for meetings 
or for political ads.  They cannot use students or identify the school, though.  She also 
addressed the prohibition against signage specific to a political candidate on school 
property, such as a banner on a fence. 
 
President Raymond made comment related to social media and candidates use as a 
communication tool.  She also added that prior to taking photos of students, a signed 
media release must be on file. 
 
Trustee Minetto stated that visiting schools is part of their job. Mr. Rombardo agreed 
and added that the problem only arises if the Trustee adds campaigning activities to the 
visit (e.g. wearing a campaign sticker, placing pictures from the visit on a campaign 
website). 
 
Trustee Caudill inquired about student participation in political activities such as wearing 
a political shirt or campaign for a candidate. Ms. Anderson agreed that a student has 
freedom of speech through clothing but cannot distribute literature or hold a rally for a 
candidate during school time accept under certain conditions (i.e. curriculum related to 
campaigning, a political club). 
 
Trustee Kelley asked about penalties if a candidate violates the policy. Mr. Rombardo 
explained that the District has a visitors policy and the law provides the ability to 
trespass an individual who doesn't comply.  He added that there are several steps 
including a warning before an individual would be issued a trespass. 
 
Dr. McNeill spoke about an FAQ document being created to assist and provide guidance 
to staff and candidates related to political activity. She added that the policy not only 
addresses candidates for political office but also ballot questions and similar issues. 

On motion by Scott Kelley, second by Katy Simon Holland, the Board Policy 
Committee recommended forwarding the proposed revision of Board Policy 
1310, Political Activity, to a future meeting of the Board of Trustees for 
consideration of preliminary approval (Yea: Katy Simon Holland, Malena Raymond, 
Andrew Caudill, Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  
Motion Carries 6-0 

2.03 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISION OF BOARD POLICY 
6160, INSTRUCTIONAL MATERIALS: SELECTION, ADOPTION, AND 
DISPOSAL, WHICH REVISES THE ADOPTION PROCESS TO REMOVE THE 
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TEXTBOOK COMMITTEE AS A COMMITTEE OF THE BOARD OF TRUSTEES 
AND ADS LANGUAGE RELATED TO COMPLIANCE WITH THE DISTRICT’S 
PURCHASING POLICIES, TO A FUTURE REGULAR MEETING OF THE 
BOARD OF TRUSTEES FOR CONSIDERATION OF PRELIMINARY 
APPROVAL  

Debbie Biersdorff, Chief Academic Officer, and Kindra Fox, Director of Curriculum and 
Instruction, presented the proposed revisions to Board Policy 6160, Instructional 
Materials: Selection, Adoption, and Disposal.   

Mrs. Fox described the textbook evaluation and adoption process, explaining that the 
State of Nevada recently revised the process.  Under the new process, the State will 
convene a textbook committee for the purpose of making recommendations based on 
subject areas and according to grade levels.  Based on those recommendations an 
approved list of materials will be provided to school districts.  When the District is 
considering adoption of new materials, that list may be compared against the set of 
rubrics established for the subject matter.  Teachers and other stakeholders will 
evaluate the materials, allow for public comment, etc.  Then the Office of Academics 
will make a recommendation to the Board utilizing the purchasing procedures 
established by the District. 

Mrs. Fox reviewed the other changes to the policy including the addition of language 
related to digital materials.   

Trustee Calvert asked for confirmation about the two committees. Mrs. Fox explained 
that the State has a statewide committee and the Office of Academics will establish an 
evaluation group to review specific materials in times of adoption.  That evaluation 
group will make recommendations to the Office of Academics.   
 
Trustee Simon Holland inquired about Superintendent approval for Open Source or 
Open Educational Materials.  (Note – Open Source refers to materials that anyone can 
legally and freely be copied, used, adapted and re-shared.)  Mrs. Fox explained that the 
District has an internal process for review of such resources that may include the 
Offices/Departments of Academics, Information Technology, Purchasing, and General 
Counsel.  Since most resources have an online component, those online resources also 
go through the review process. 

Trustee Simon Holland asked if educators are allowed to use free resources without 
approval. Mrs. Fox clarified that online tools should be vetted through the District’s 
evaluation and approval process.   

Trustee Caudill asked for clarification and Mrs. Fox explained that all online programs 
and resources go through the evaluation and approval process if students will have 
access.  Vendors for paid materials go through the State RFP process. 
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Trustee Caudill asked for information about vendor selection and if staff can request 
use of a particular program or online resource. Mrs. Fox replied that oftentimes 
requests come in from specific schools even if it a Districtwide application and that such 
requests will go through the same vetting process. 
 
Mrs. Biersdorff added that these are supplemental materials and not used in lieu of 
adopted resources. Materials must be aligned to the content standards or be based on 
classroom instruction.  Additionally, vetting includes ensuring student data privacy.  Ms. 
Fox gave an example of a math game application.  When it was vetted, though, it was 
shown to be a fine program for a student to use at home but it didn’t meet the 
requirements for what would be approved for use in the classroom. 
 
Trustee Caudill suggested publishing this process believing the review process isn't 
widely known to the public. Mrs. Biersdorff agreed and explained that a 
communications plan is being prepared and will be provided to school principals, 
through the Area Superintendents, for their school communities. 
 
President Raymond asked if a school district can request the State review a particular 
textbook/materials. Mrs. Fox responded that the District cannot ask for evaluation of a 
book that has already been denied.  The District can, though, suggest a book/materials 
be evaluated at the beginning of the process.  

On motion by Katy Simon Holland, second by Andrew Caudill, the Board 
Policy Committee recommended forwarding the proposed revision of Board 
Policy 6160, Instructional Materials: Selection, Adoption and Disposal, to a 
future meeting of the Board of Trustees for consideration of preliminary 
approval (Yea: Katy Simon Holland, Malena Raymond, Andrew Caudill, Scott Kelley, 
Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  Motion Carries 6-0 

2.04 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISION OF BOARD POLICY 
6725, ENGLISH LEARNERS, WHICH UPDATES LANGUAGE RELATED TO 
THE FEDERAL DEFINITION OF ENGLISH LEARNER AND ADDS 
LANGUAGE RELATED TO SCHOOL CORRECTIVE ACTION PLANS, TO A 
FUTURE REGULAR MEETING OF THE BOARD OF TRUSTEES FOR 
CONSIDERATION OF PRELIMINARY APPROVAL 

Debbie Biersdorff, Chief Academic Officer, and Janeen Kelly, Director of the English 
Language Development Department, presented proposed changes to Board Policy 6725, 
English Learners.  Ms. Kelly explained that the primary changes to the policy were 
language clean-up to align definitions and provisions to changes in state and federal 
law.   
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The primary change was the addition of language related to “implementation of data-
driven accountability in all schools.”  Based on changes to state law during the 2019 
legislative session, added language reads, “…: [t]his includes having measures in place, 
in accordance with Nevada law, for corrective action by a school that is rated in the 
lowest 30 percent of public schools in the State in the achievement of students who are 
English Learners.” 
 
There were no comments or proposed changes from the Trustees. 

On motion by Andrew Caudill, second by Scott Kelley, the Board Policy 
Committee recommended forwarding the proposed revision of Board Policy 
6725, English Learners, to a future meeting of the Board of Trustees for 
consideration of preliminary approval (Yea: Katy Simon Holland, Malena Raymond, 
Andrew Caudill, Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  
Motion Carries 6-0 

2.05 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISION OF BOARD POLICY 
4110, TALENT ACQUISITION, (FORMERLY ENTITLED, “TALENT 
ACQUISITION AND SELECTION OF PERSONNEL), INCLUDING THE 
ADDITION OF LANGUAGE RELATED TO ADVISORY NOTIFICATION OF 
THE SELECTION OR REORGANIZATION OF THE SUPERINTENDENT’S 
LEADERSHIP TEAM, AND THE PROPOSED DELETION OF BOARD POLICY 
4105, EMPLOYMENT PRACTICES, AS THE POLICY’S PROVISIONS WERE 
MOVED TO BOARD POLICY 4110, TO A FUTURE REGULAR MEETING OF 
THE BOARD OF TRUSTEES FOR CONSIDERATION OF PRELIMINARY 
APPROVAL  

Emily Ellison, Chief Human Resources Officer, described the proposed changes to Board 
Policy 4110, Talent Acquisition, (formerly entitled, “Talent Acquisition and Selection of 
Personnel”) and the proposed deletion of Board Policy 4105, Employment Practices.  
Ms. Ellison explained that the two policies have been merged making Board Policy 4105 
no longer viable.   

A new section of Board Policy 4110 describes the talent acquisition strategy of the 
District including implementing procedures that are consistent with collective bargaining 
agreements, removing barriers to attracting and retaining a high performing workforce, 
and employing a qualified workforce that reflects the diverse community served by the 
District.  

New language was added to state that talent acquisition activities shall be ethical, 
equitable, and consistent.  That includes provisions about compliance with state and 
federal laws and collective bargaining agreements.   
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Lastly, a new section was added related to the Superintendent’s Leadership Team.  The 
draft language states that the Superintendent shall notify the Board regarding any 
reorganization, creation or elimination of Leadership Team positions that are direct 
reports to the Superintendent.  That notification shall include disclosures about the 
candidate’s qualifications, business or property interests with the District, and outside 
employment or business the candidate intends to continue during the course of 
employment with the District.  
 
Trustee Simon Holland asked for clarification regarding whether the review of a 
potential Leadership Team candidate must be requested by the Trustees or if it would 
be automatic.  Ms. Ellison confirmed that the intent is only to notify the Trustees but a 
Trustee in want of additional information could request that information. 
 
Trustee Caudill inquired about the thought process of doing it this way versus putting 
any appointment on the consent agenda. Ms. Ellison explained that she did not want to 
cause a chilling effect on the hiring process because the timing of Board meetings could 
cause a delay. She added that having the Board involved in hiring issues can cause 
conflict and blurred lines regarding reporting relationships between the employee and 
the supervisor.  Additionally, Ms. Ellison commented that from the perspective of a 
Superintendent, a big part of achieving objectives is hiring a team of his/her choice. 
 
Trustee Caudill commented that other school districts have all hires go to the Board and 
asked if there was research into that. Ms. Ellison explained that she did not look at 
other districts but did speak to WCSD staff who were part of that practice when the 
District used to send all employment decisions to the Board.  She added that the sheer 
volume of hiring done by the District makes sending that action to the Board a 
burdensome process. 
 
Upon inquiry by the Trustees, Ms. Ellison confirmed that the intent of the policy is to 
provide a timeline for notification by the Superintendent to the Trustees.  Then, if the 
Superintendent does not receive a request for additional information, the 
Superintendent may assume the Trustees approve of the candidate.  
 
The Trustees requested several additional revisions to the policy: 

• In the Purpose statement, changed the term “highly skilled” to “highly qualified.” 
• Under Policy #5, changed (a) to read, “Comprehensive field experience, 

mentoring and training for student teachers.”  The words “comprehensive” and 
“mentoring” were added. 

• Under Policy #7 and #8, added that the notification from the Superintendent to 
the Board shall be “in writing.” 
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• Under Policy #8(b)(i), added that a Trustees’ request to review a contingent 
offer of employment should be “as an agenda item” requested through the Board 
President and Superintendent. 

On motion by Andrew Caudill, second by Ellen Minetto, the Board Policy 
Committee recommended forwarding the proposed revision of Board Policy 
4110, Talent Acquisition (Formerly Entitled, "Talent Acquisition and Selection 
of Personnel"), and the proposed deletion of Board Policy 4105, Employment 
Practices, with the suggested revisions, to a future meeting of the Board of 
Trustees for consideration of preliminary approval (Yea: Katy Simon Holland, 
Malena Raymond, Andrew Caudill, Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  
Final Resolution:  Motion Carries 6-0 

2.06 DISCUSSION AND POSSIBLE ACTION PURSUANT TO BOARD POLICY 
9070 TO DIRECT THE INTERIM SUPERINTENDENT TO BEGIN REVIEW 
OF THE POLICIES LISTED ON ATTACHMENT A TO THIS AGENDA FOR 
THE CALENDAR YEAR 2020  

Neil Rombardo, Chief General Counsel, presented the list of policies that will be 
reviewed by the Interim Superintendent during calendar year 2020.  In accordance with 
Board Policy 9070, the Trustees will receive periodic updates of policies under review 
allowing them to make adjustments as necessary.   

Mr. Rombardo stated that the process of having the Trustees approve the list of policies 
being reviewed adds accountability for staff.  The review calendar has been developed 
as a four-year revolving process but the Board will receive it in smaller lists in case 
changes are necessary. 

Trustee Simon Holland inquired how a Trustee can request policies for review and 
suggested a standing “request for future policies” be an item on future agendas. 

President Raymond stated her support for the process adding that it ensures review of 
policies but allows the Responsible Office to determine if revision is necessary. 

There was discussion regarding the process for a Trustee to make a request for review 
of a policy not on the list.  There was additional discussion regarding the process for 
notifying the Board when a policy was reviewed when it will not be revised.  Mr. 
Rombardo stated that if the Board receives notice that a policy has been reviewed but 
will not be brought forward for revision, an individual Trustee can still request it be 
placed on an agenda. 

On motion by Angela Taylor, second by Andrew Caudill, the Board Policy 
Committee provided direction to the Interim Superintendent in accordance 
with Board Policy 9070 to begin review of policies listed on Attachment A for 
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the calendar year 2020 (Yea: Katy Simon Holland, Malena Raymond, Andrew Caudill, 
Scott Kelley, Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  Motion Carries 6-
0 

2.07 DISCUSSION AND POSSIBLE ACTION TO DIRECT THE INTERIM 
SUPERINTENDENT TO BEGIN REVIEW OF THE FOLLOWING POLICIES 
RELATED TO THE SUPERINTENDENT: BOARD POLICY 9080, HIRING 
AND MONITORING SUPERINTENDENT PERFORMANCE, BOARD POLICY 
9081, FORMATIVE MONITORING OF THE SUPERINTENDENT AND 
STRATEGIC GOALS, BOARD POLICY 9085, DELEGATION TO THE 
SUPERINTENDENT, AND BOARD POLICY 9088, 
TRUSTEE/SUPERINTENDENT RELATIONS  

Neil Rombardo, Chief General Counsel, explained that Trustee Caudill requested the 
policies that are specifically related to the Superintendent be reviewed.  They are Board 
Policy 9080, Hiring and Monitoring Superintendent Performance, Board Policy 9081, 
Formative Monitoring of the Superintendent and Strategic Goals, Board Policy 9085, 
Delegation to the Superintendent, and Board Policy 9088, Trustee/Superintendent 
Relations. 

Trustee Caudill stated that he thought this was important in light of the fact that the 
Board is currently involved in the recruiting and hiring of a new Superintendent.   

There was discussion about who would be directed to conduct the policy review.  As the 
Interim Superintendent is a candidate for Superintendent, Mr. Rombardo suggested his 
office oversee the review and that he would partner with the Office of Human 
Resources.   

On motion by Andrew Caudill, second by Ellen Minetto, the Board Policy 
Committee directed the Office of the General Counsel to begin review of the 
following policies related to the Superintendent (for the May 5, 2020 Board 
Policy Committee meeting): Board Policy 9080, Hiring And Monitoring 
Superintendent Performance, Board Policy 9081, Formative Monitoring Of 
The Superintendent And Strategic Goals, Board Policy 9085, Delegation To 
The Superintendent, and Board Policy 9088, Trustee/Superintendent 
Relations (Yea: Katy Simon Holland, Malena Raymond, Andrew Caudill, Scott Kelley, 
Jacqueline Calvert, and Ellen Minetto).  Final Resolution:  Motion Carries 6-0 

3.  CLOSING ITEMS 

3.01 Announcement of Next Meeting 

The next meeting of the Board Policy Committee is scheduled for Tuesday, March 3, 
2020, at 2:00 p.m. in the WCSD Board Room, 425 East 9th Street, Reno, Nevada. 
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3.02 Public Comment 

There was no public comment. 

3.03 Adjourn Meeting 

There being no further business, President Raymond adjourned the meeting at 4:05 
p.m. 
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